ornmiffee Room of le, Wayland “. CWI L

tve Session of aytand Schoal C itiee was held on Mon

Fresent were;

Bart Fletcher, Chair
falcolm Astley

Eilen Griece (by remote)
Donna Bouchard
Jeanne Downs

Also:
FPaul Stein
Superintendent of Schools

Brad Crozier
Assistant Superintendent
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3.

Exeautwe Sessaon

e by Maco T Astiey Tsecordet by DenmeDouchard the-Schook-Commitieevoledwmanimoustly
(5-0) to enter Executive Session at 9:58 p.m. for the purposes cf discussing an investigation relzted to possible charges
of criminal misconduct, as permitied by M.G.L. Chapter 30A, §21(a)(5}, and to discuss strategy with respect ioc litigation
from the Attorney General's decision regarding the Open Meeting Law Complaints filed by George Harris on June 27,
2013 and Donna Bouchard on July 1, 2013 related to the June 3, 2013 Executive Session, as permitted by M.G L.
Chapter 30A, §21(a)(3), as such discussion in open meeting may have a detrimental eifect on the litigation position of
the School Commitiee and an Executive Session is necessary to protect the lifigation position of the School Committee.
In addition, the School Commitiee will enter Executive Session for the purpose of conducting a negotiating strategy

session related fo the Superintendent’s contract, as permitted by M.G.L. Chapter 30A, §21{a)(2), and to approve

“inutes from prior executive sessions, as permitted by M.G.L. Chapter 30A, §22 for March 10, 2014,

The Schoo! Committee will be joined by Pau! Siein, Superintendent of Schools, and Brad Crozier, Assistant
Superintendent of Schools. The Schoo! Committee will recenvene in open session for adjournment purposes only. A
rell call vote was taken as follows:

Roll Cali
Barb Fletchar, Chair
Malcolm Astley
Ellen Grieco
Donna Bouchard
Jeanne Downs
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Barb noted that if a member participates remotely, he/she shall state at the siart of any Executive Session that no other
person is present and/or able to hear the discussion at the remote location, uniess presence of that person is approved
by a simple majority vote of the public. Since Ellen was participating remotely, Barb asked Ellen if any other person
was present and/or able to hear the discussion at the remote location. Ellen indicated that no other person was present
to hear the discussion.

Distuss investaqaiaon re.lated te Possnbie Charqes of CrsmmaE Mlsconduct pursuant {o M.G. L 3BA §21{a){5}
From her convers i anza, Barb updated the School Commif

investication. The
rmove forward with
of the Inspectar Gennral Jim Powers »
and Barb will keep the Commitiee updated.

D:seuss Strateqy with Respect to Litigation from the Attomey General's Decision re: Open Meeting Law
mplaints Filed by George Harris on June 27, 2013 and Donna Bouchard on July 1, 2013 re: the June 3, 2013

“Executive Session, pursuant to M.G.L. 30A §21(a)}(3):




ove Torward with this sphion HIDIEE ag eed o enier inio the hearng process, the max
is $ GO0 for the third finding, however, Gint could negotiate for a lesser amount. Baib does not recommend that
town be resgonsible for paying the fine. in summary, the following oplions are available o the Commitiee.
1. Appeal the whole finding
2. Accepi the violation and pay the fine

3. Go through the hearing process lo achieve a lesser fing
4, Ask Gini Tate to negotiate on behalf of the School Commitiee for something else

Gini wiit speak to Mark Higgins in the Attorney General's office regarding the hearing process.
The Commitiee asked Donna what her thought process was when she made the decision to file her OML complaint.
The Commitiee also voiced their opinions in terms of which avenue {o take and elaborated on their reasoning.

‘Upon a motion culy made by Donna Bouchard, seconded by Barb Fletcher, the Schogl Commitiee voted (2-3) n not to

move forward with the appeal for the entire decision. A roll call vote was faken as follows,

Roli Call Yes  No
Barb Fleicher, Chair R
Malcolm Astley P4
Elien Grieco X
Donna Bouchard X
Jeanne Downs X

pon a motion duly made by Ellen Grieco, seconded by Malcolm Astley, the School Commrt[ee voted (3-2) to file the
“appeal in the event it is possible to withdraw the appeal after the Commiiiee’s May 27" meetmg without prejudice to the

town and the Schooi Committee will file the appeal by filing & simple letfer to hold a place in order to have ancther
discussion. A rolt call vote was taken as foliows:

Roill Call Yes Mo
Barb Fletcher, Chair X
Malcolm Astley X
Elien Grieco X
Donna Bouchard X
Jeanne Downs X

A question was asked if the School Comymittee can change its mind once the cost is known. Ellen commented that the
appeal can be filed, but can also be withdrawn.

Ellen will call Gini about the process and if she would take this case pro bono, including the costs of filing the letter for
the appeal. Upon discussion, the Committee decided to take another vote,

Upon a metion duly made by Ellen Grieco, seconded by Donna Bouchard, the School Committee veted (3-2) not to file
an appeal and {o rescind the prior voie that passed. A roll call vote was taken as follows:

Roll Calf Yes No
Barb Fletcher, Chair X
Malcotm Astiey
Ellen Grieco X
Donna Bouchard X
Jeanne Downs X

X
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Faul end Brad jeft the meeting af +1:28 p.m.

4. Conduct Negetiating Strategy relafed to Superintendent’'s Contract, pursuant To MG.L. 304 §21(a3 2%

Barb updated the School Committee on her discussion regarding his reguest to inciude an "exit” clsuse In his contract.
Her recommendation is fo include the language he reguested and o include aporopriate time (o allow the Commitee to
conduct an adeguate search, should Paut decide to leave before his coniract ends.

Ellen updated the Committee of her discussion with Glenn Koocher. He noted that these types of clauses are very
typical. Glenn also suggested that sick days could be prorated if the Tull contract was nol carried out. In terms of merit
raises, they are fairy common and send a positive message.

The School Committee discussed their options regarding the language and terms of the contract, including the term of
the contract, salary increases, sick leave, and the travel allowance. It will be discussed again on May 27.
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5. Approval of Minutes:

«  Executive Sessions of March 10, 2014

Upon a motion duly made by Donna Bouchard, seconded by Maicolm Astley, the School Committee voted (3-0-1} o
approve the Executive Session minutes of March 10, 2014, as amended. A roll call voie was tzken as foliows:

Roil Call Yes No Abstain
Barb Fleicher, Chair X
Malcolm Astley X
Ellen Grieco Absent
Bonna Bouchard X
Jeanne Downs X

B. Adjournment:
Upon a motion culy made by Donna Bouchard, seconded by Jeanne Downs, the School Commitiee voted
unanimeusly (4-0) to adjourn the Executive Session at 11:48 P.M. A roll call vote was taken as follows:

Roil Call Yes No
Barb Fletcher, Chair b4
Malcolm Astley X
Ellen Grieco Absent
Donna Bouchard X
Jeanne Downs X

Respectfully submi ed
| esgectly i

bl lereles

Barb Fletcher, Chair
Wayland School Commitiee

Corresponding Dogumentation:
1. .2~ Executive Session Motion

criExecutive Sessjon Minutes of March 10, 2014
Draft of Superintendent’s Contract




